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Leading Change Programme
We live in an age of unprecedented change with most 
industries impacted by digiƟ saƟ on, globalisaƟ on, 
changing demographics and increased regulaƟ on. 
Our people and customers are becoming more 
diverse; our trading environments are becoming more 
compeƟ Ɵ ve; how we work and what we work on is 
conƟ nuously changing; ‘best pracƟ ce’ is conƟ nuously 
being updated; and people don’t stay in the same roles 
for as long as they used to. While most organisaƟ ons 
have signifi cant change agendas, research indicates 
that a large percentage of change projects do not 
deliver the intended benefi ts due to insuffi  cient change 
management. Being able to lead change eff ecƟ vely has 
therefore become an essenƟ al capability for Leaders.

Who should attend and how can they 
bene it from this programme?

The Leading Change Programme is designed to help you, 
as a Leader, develop the capabiliƟ es you need to manage 
your own response to change and plan, prepare, manage 
and embed change in your business.

Programme Learning Outcomes

The programme consists of 3 phases. The learning 
outcomes for each of the phases follows.

Analysing and Preparing for Change

At the end of this phase, you will be able to:

• explain what change is, the types of change 
and the drivers of change in their organisaƟ on’s 
strategy

• assess the current and future context for a 
change in their business

• idenƟ fy likely impacts of change on business 
strategies

• gain commitment to change through 
consultaƟ on and consideraƟ on of key 
stakeholders

• recognise and eff ecƟ vely communicate and 
manage the business case for change – the costs 
and the benefi ts

• idenƟ fy how diff erent people respond to change 
and the impact this has on their wellbeing and 
performance

• idenƟ fy their own habitual response to change 
and the strengths and limitaƟ ons of this 
response

• idenƟ fy the stages of change and what is needed 
in each stage to move forward

• idenƟ fy and pracƟ ce a process for managing 
their own response to change

In a Nutshell

This programme provides leaders and teams responsible 
for planning and managing change within an organisaƟ on 
with knowledge and capabiliƟ es necessary to be 
successful.

The programme is delivers in the following phases:
• Analysing and preparing for change
• Managing Change
• Embedding Change
The programme uses a variety of learning approaches to 
ensure parƟ cipants have an experience that maximises 
their learning potenƟ al. In addiƟ on to classroom 
learning, there are pre- and post-workshop assignments, 
and change clinics, run as Group Coaching sessions. 
CollecƟ vely they strengthen the learning experience, 
taking the classroom into the workplace and link learning 
with pracƟ cal reality.
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• idenƟ fy strategies to maintain resilience during 
Ɵ mes of change

• develop, reinforce and communicate a clear 
vision of change

• idenƟ fy and pracƟ ce a process for coaching a 
team member on responding to a change

Managing Change

At the end of this phase, you will be able to:

• idenƟ fy the tools, methodology and models 
people responsible for managing change draw on 
when facilitaƟ ng change

• idenƟ fy and involve appropriate specialists to 
develop project, change, communicaƟ ons and 
learning plans

• review and approve project, change, 
communicaƟ ons and learning plans relaƟ ve to:

 ◦ change readiness insights
 ◦ impact assessment insights
 ◦ organisaƟ onal culture insights
 ◦ opportuniƟ es for integraƟ on across 

mulƟ ple change programs and projects 
that will impact common stakeholders

• work to minimise complexiƟ es, contradicƟ ons 
and paradoxes or reduce their impact

• maintain a long term, strategic and tacƟ cal view 
of the change in order to clarify direcƟ on and 
smooth the process of change

Embedding Change

At the end of this phase, you will be able to:

• idenƟ fy the key success factors in embedding 
change

• coach managers in dealing with a changing 
environment

How does the programme work?

The programme consists of 3 phases (as detailed above):

• Analysing and Preparing for Change
• Managing Change
• Embedding Change

with each phase consisƟ ng of a workshop followed up by 
a 1½ hour change clinic.

About the workshops

The workshops are opportuniƟ es for you to familiarise 
yourself with the principles and tools used in leading 
change and to discuss real life change challenges 
with other leaders with the guidance of a Change 
Management Consultant. You will be required to 
complete assignments both in preparaƟ on for each 
workshop and in follow-up to the workshop. The purpose 
of the pre-workshop assignment is to prepare you for 
making the most of the workshop and the purpose of the 
post-workshop assignment is to help you embed your 
learning.

About the change clinics

The change clinics are 1½ hour sessions in groups of 5 – 
7. The change clinics are further opportuniƟ es to discuss 
real-life change challenges with a Change Management 
Consultant. The groups are purposefully small to allow 
for in-depth exploraƟ on of the issues raised by the 
group.
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This is the fi rst of three workshops aimed at preparing you for Leading Change in your 
organisaƟ on. You will explore the context and nature of change in your organisaƟ on 
and then work in teams to pracƟ ce assessing the current and future context for 
a change in your business area. Clear about the context and nature of change for 
your business, you will then idenƟ fy tools and strategies to idenƟ fy likely impacts 
of change on business strategies; gain commitment to change through consultaƟ on 
and consideraƟ on of key stakeholders and develop and manage the business case for 
change.
Our focus will then shiŌ  to developing an appreciaƟ on of why it is important to bring 
your people along with you and strategies for doing so. You will idenƟ fy the stages of 
change, what is needed in each stage to move people forward, how diff erent people 
(including yourself!) respond to change and what impact the diff erent responses 
to change has on employee wellbeing and performance. You will then have the 
opportunity to pracƟ ce a process for managing your own response to change and 
idenƟ fy strategies to maintain resilience during Ɵ mes of change. Leading yourself is, 
aŌ er all, a prerequisite for leading others.
Building on your insights around the context and business case for change and what it 
takes to bring people along with you, you will then pracƟ ce developing a clear vision 
of change and a process for coaching a team member on responding to a change.

Analysing and Preparing for Change1

In this change clinic you will have the opportunity to discuss real life change 
challenges relaƟ ve to analysing and preparing for change with a Change Management 
Consultant. The group size for the change clinic is purposefully small to allow for in-
depth exploraƟ on of the issues raised by the group.

Change Clinic

1 day

1½ hours
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In the fi rst workshop you developed an appreciaƟ on for the context and business case 
for change and what it takes to bring people along with you. There are a number of 
people in your organisaƟ on that can help you manage change and it is useful for you 
to know how they can help and what role you have when collaboraƟ ng with them.
You will start the workshop by developing an appreciaƟ on for the tools, methodology 
and models people responsible for managing change draw on when facilitaƟ ng change 
and learn how to make sense of reports on change readiness, impact assessment and 
organisaƟ onal culture. You will then idenƟ fy who you have in your organisaƟ on that 
can support with the development of project, change, communicaƟ ons and learning 
plans and how to review and approve the work they produce relaƟ ve to insights on 
change readiness, impact assessments, organisaƟ onal culture and opportuniƟ es for 
integraƟ on across mulƟ ple change programs and projects that will impact common 
stakeholders.
You will fi nally consider your role in minimising or reducing the impact of complexiƟ es, 
contradicƟ ons and paradoxes and strategies for doing this.

Managing Change2

In this change clinic you will have the opportunity to discuss real life change challenges 
relaƟ ve to managing change with a Change Management Consultant. The group size 
for the change clinic is purposefully small to allow for in-depth exploraƟ on of the 
issues raised by the group.

Change Clinic
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have an appreciaƟ on for the context and business case for change, what it takes to 
bring people along with you, how you can collaborate with others to manage change 
and your role in minimising or reducing the impact of complexiƟ es, contradicƟ ons and 
paradoxes. In this workshop you will consider the key success factors in embedding 
change and pracƟ ce coaching Managers that report to you in leading change.

Embedding Change3

In this change clinic you will have the opportunity to discuss real life change 
challenges relaƟ ve to analysing and preparing for change with a Change Management 
Consultant. The group size for the change clinic is purposefully small to allow for in-
depth exploraƟ on of the issues raised by the group.

Change Clinic

½ days

1½ hours

½ day

1½ hours


